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Market Problem The market gap Aura Pharm is built to solve

Solution Vertically integrated EU-GMP model for affordable, pharma-grade cannabis

Execution & Infrastructure Scalable facility, advanced cultivation/extraction tech, and operational readiness

Capital Deployed & Needs €4M invested to date, €4M final raise to launch and scale

Experienced Team Pharma-grade leadership with 20+ years in GMP, QMS, and production management

Go-to-Market Strategy Tiered plan to establish trust, engage B2B buyers, and secure long-term contracts

Financial Outlook Licensing, certifications, and timeline to full operations

Financial Summary Strong margins, 5x scale potential, and forecasted €15.5M revenue by Year 5

A
g

e
nd

a



Problem

The European medical cannabis market is
growing fast but lacks affordable,
pharmaceutical-grade supply. Aura Pharm
solves this with a vertically integrated, EU-GMP-
ready facility in North Macedonia—offering
premium product at low cost. With 5x scalable
output, long-term B2B contracts, and projected
50%+ EBITDA margins, early investors are
positioned for outsized returns.

The Problem



Solution

Aura Pharm addresses the lack of high-quality,
affordable medical cannabis in Europe by
building a vertically integrated, EU-GMP-certified
production hub in North Macedonia. Our facility
enables full in-house control — from cultivation to
extraction — ensuring pharmaceutical-grade
output with unmatched operational efficiency
and scalability.

Aura Pharm solves Europe’s medical
cannabis shortage with a fully integrated,
EU-GMP-certified facility in North
Macedonia—delivering high-quality,
pharma-grade product at low cost and
built to scale.

All production is owned and operated
internally, allowing us to quickly scale 5x+
while controlling cost, quality, and
compliance end-to-end.

Our Solution

Pharma-Grade Precision

Full Control & Scalable

Located in North Macedonia to capitalize on
low OpEx and favorable licensing, our model
supports >50% EBITDA margins and strong
investor upside as Europe’s cannabis
demand accelerates.

Low Cost, High Return



Opportunity
Market

Aura Pharm is entering the market at a time of
rapid policy change and rising demand for
pharmaceutical-grade cannabis products. With
our EU-GMP-ready facility and experienced team,
we’re positioned to serve Europe's largest buyers
— including pharmaceutical wholesalers and
clinical partners — with high-quality product at
competitive cost.

Summary
Europe’s medical cannabis market is
expected to grow from €516M in 2023 to
€2.1B by 2027 (45% CAGR), driven by
regulatory shifts, growing patient access,
and pharmaceutical demand for certified
product.

Over 22 European countries have legalized
medical cannabis, yet the market lacks
consistent, EU-GMP-certified supply.
Distributors are actively seeking compliant
partners — and Aura Pharm is built to meet
that gap at scale.

Big Market

Strong Demand



Market Opportunity



Company Stage Early-stage medical cannabis startup, vertically integrated from cultivation to distribution

Commitment to Innovation Focused on producing pharmaceutical-grade APIs, including dried flower and THC/CBD extracts

Strategic Location Based in Koreshnica Village, Demir Kapija, North Macedonia

Modern Facility 4,708 m² facility on a 29,931 m² site, purpose-built for scalable production

Cultivation Capacity Designed to grow up to 2,000 cannabis plants concurrently

Sustainability Owns additional 30,000 m² planned for solar installation to reduce energy footprint

Focus on Purity Dedicated to producing clean, safe, pharmaceutical-quality cannabis

Built for Growth



Details Amount (€)

Total Investment to date 4,000,000

Construction Costs
Cannabis production facility in Koreshnica, Demir
Kapija

3,000,000

Other / Operating Costs
Permits, design, licensing, salaries, consultants 1,000,000

Government Support
Estimated to receive 30%-50% subsidy on eligible
investments (contract signed with the Government of
Republic of North Macedonia in 2024)

Expect to receive
 

1,500,000

Investments to Date



Facilties
432 m² of active cultivation area
Two dedicated cultivation rooms totaling
648 m² 
Capacity to grow ~1,800 cannabis plants per
cycle

1,378.79 m² allocated to manufacturing
operations
Equipped with extraction and refining
systems, vacuum ovens, and packaging
machines
Designed for efficient production of high-
quality flowers and concentrates

Total Building Size
4,708 m² with sufficient power infrastructure for full operations

Cultivation Facilities

Manufacturing Facilities

Clean rooms for dry flower extraction (under
construction)
Future labs planned for oil refinement and
product development
Includes comprehensive setup: permits,
detailed facility design, production licensing,
and staffing

Additional Infrastructure



Complete Facility
Development

Finalize construction and bring
the facility to full operational

readiness.

Acquire and install all
cultivation, extraction, and

processing equipment.

Aura Pharm aims to secure the
Cultivation License within the

next 6 months and 
    the Production License within

12 months.

Equipment
Procurement &

Installation

Regulatory Licensing

Quality Management
System Implementation

Fully implement a robust QMS
(Quality Management System)

within 12 months to support
consistent, high-quality

production.

Achieve GACP and EU-GMP
certification within 18 months to

ensure compliance with
international standards.

Launch the first batch of
cultivation following licensing

and facility readiness.
Quality Certifications

Initiate Cultivation
Operations



Ready for Acceleration

With the foundation laid,
we’re seeking final capital
to fully launch and scale.



Key Personnel Planned
Organizational

Structure



Key Personnel



Key Personnel



Critical Kush Dos Si Dos 33

Process Technology
Delivering Pure, High-Quality Products

Cultivation 
API Dry Cannabis Flowers

Indoor Grow Rooms:
Advanced lighting & climate control
Automated irrigation + nutrient delivery
CO₂ injection & dehumidification

Production Phases (Cycle Time: ~15 Weeks):
Germination → Cloning → Vegetation → Flowering → Trimming → Drying & Curing

Expansion Plan/Opportunity:
Indoor cultivation facility expansion.
Greenhouse: Month 24

Processing Technology 
API Cannabis Extracts

Drying & Curing Rooms
Controlled temp/humidity
Moisture <15% (dry) → <10% (cure)
Consistent flavor & aroma

Packaging Line
Flower container & pouch filling
Nitrogen + vacuum packaging

CO₂ Extraction (System: SepareCo Italy)
Super/subcritical CO₂
Dual-phase pumps
95% yield, solvent-free

Wiped Film Distillation (System: Pilodist SP 1000 cc)
2-pass distillation
THC distillate (80–93%)
7 L/h throughput, GMP-compliant



Critical Kush Gorilla Glue Dos Si Dos 33

Strains Grown



Go-to-Market Strategy



Financial Summary
Assumptions

Sales are expected to start conservatively the
first few months and increase steadily through
the second, third and fourth quarters of the first
year of operations.

Cash will be retained in the business to cover
cash operating needs as well as future
expansion to meet the demands.

Sales growth

Operating Needs

Cash will be retained in the business to cover
cash operating needs as well as future
expansion to meet the demands.

Expenses Cut



Financial Summary
Forecasted Financial Performance

“0-1”
From a total investment of €8.0 million, Aura Farm is expected to generate €12 million in gross
revenues with net income of over €5 million in Year 2, its first full year of operations. Revenues are
expected to grow to nearly €14 million in Year 3 and €15.5 million in Year 5, with net income of over
€6.5 million and over €8 million, respectively.



Financial Summary
Ratio Analysis

Ratio Analysis YEAR 2 YEAR 3 YEAR 4 YEAR 5 Avg. 
(2-5 years)

Return on Equity 67.60% 47.60% 34.20% 26.50% 44.00%

Return on Assets 66.40% 47.10% 34.00% 26.40% 43.50%

Financial Leverage 1.02 1.01 1.01 1 1.01

Correction Factor 1 1 1 1 1

Profitability

Gross margin 70.30% 73.80% 74.10% 74.10% 73.10%

SG&A as % of Sales 17.30% 15.50% 15.10% 14.90% 15.70%

Operating Margin 51.40% 56.90% 57.70% 57.80% 56.00%

Tax Rate 10% 10% 10% 10% 10%

Asset Turnover Ratios

Accounts Receivable Turnover 20.8 20 19.6 19.6 20

Fixed Asset Turnover 2.9 3.4 3.7 4.1 3.5



Thank You
We appreciate your time and consideration.

Phone Email
+1 (630) 450-3648 Ivan@Aura-Pharm.com


